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Lean Procurement Utilizing LeanSigma
$1.2 B Medical Device Operation
(a division of J & J)

Supplier performance improved to better than 
98% while reducing their inventory hold by 50%
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Lean out the Supply Network, reduce 
Supplier parts variability and install a 
pull replenishment model$34M
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Procurement lead-time was reduced from 4-5 weeks down to 1 day
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Lean Procurement Model for Success
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LeanSigma Principles 

BUILD A STRONG, 
SUSTAINABLE 
STRUCTURE


	$1.2 B Medical Device Operation(a division of J & J)

