L ean Healthcare in Action

$20 Million Emergency Room Management Group
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Pareto Analysis of Injuries Treated Key Benefits
sLabor and Over-time

S 00% 80% of all injuries sMaintained compliance
= 60% were knee, elbow, and quality

2 40% head and foot «$250k annual operating
= expense reduction

The demand analysis allow the treatment centers to reset stocking levels of

nurses spent less time hunting for the right materials and implements.

treatment carts in line with the demand. Local activities (skate boarding contests)
accounted for the increase number of knee, elbow and head trauma treated. Drs and
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